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Activity Rationale and Aims

Identify Indirect 
Stakeholders
Authored by Leah Peña Teeters

60 MINUTES

Aims
01.

Anticipate potential positive and 
negative impacts on indirect 
stakeholders

02.

Develop strategies to maximize 
benefits and minimize concerns

Activity Summary
Collaborators will identify 2-3 indirect stake-
holders, defined as people who are affected 
by the research process or product, but who 
do not have direct interaction with it. Groups 
consider how the research process and 
products could affect indirect stakeholders 
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As a whole group: 

1.	 Explain the purpose of the activity and review 
the discussion prompts: 

a.	 Identify 2-3 indirect stakeholders 
and draft out details regarding their 
demographics, interaction with the 
research, etc. 

b.	 Identify a list of concerns as well as 
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Intent does not equal impact. The intent of a program may have unanticipated impacts on unanticipated and 
indirect stakeholders. It is researchers’ and designers’ responsibility to imagine the downstream effects of de-
signed programs so as to maximize benefit and minimize harm. The aims of a designed program, intervention, 
or research should center questions of equity and collaborators should do the work to understand their own 
bias, so as to anticipate where their vision may fall short. And still, there is always a risk (and probability!) of 
unintended consequences (both negative and positive). It is the responsibility of researchers and designers to 
invest time into understanding potential outcomes and ripple effects for both direct and indirect stakeholders, 
and consequently designing to reduce potential harm and enhance potential positive impacts.

Commitments to Equity and Wellness
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